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A NOTE BEFORE YOU BEGIN
Welcome

Dear Reader,

If you've picked this guide up, chances are you've
felt the same frustration | have: watching a
beautifully branded, carefully budgeted corporate
gift end up forgotten in a drawer, or worse, in
the bin.

After more than 32 years in marketing, branding and

business development, I've come to believe that
gifting is one of the most underused tools in
business relationships. Done well, it builds trust,
reinforces your brand and creates a moment of
genuine connection. Done as an afterthought, it

does the opposite.

This playbook distils what I've learned into a practical
framework you can apply immediately, whether
you're onboarding new employees, thanking a client,

or planning giveaways for your next conference stand.

| hope it changes the way you think about gifting.
And if you'd like to talk through a specific project, I'd

love to help.

Warm regards
Vicky Zammit

Founder & Gifting Strategist M Gifts
Gifts That Matter @‘

That Matter
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CHAPTER O1

Why Most Corporate
Gifts End Up in the Bin

Every year, businesses spend significant budgets on branded merchandise —
and a large share of it is discarded within weeks. The problem is rarely the
budget. It's the thinking behind the gift. Most corporate gifts fail for one of five
predictable reasons:

0 Branding over usefulness, logos are printed on items nobody would
choose to use, so the branding is never actually seen again.

One-size-fits-all thinking, the same item is given to every recipient
regardless of role, seniority or relationship, making it feel transactional.

Quantity over quality, budgets are spread across large volumes of low-
cost items instead of fewer, better ones — recipients notice the difference.

No connection to the occasion, the gift has no link to the moment it
marks, so it feels interchangeable and forgettable.

Treated as a last-minute task, gifting is decided in the final week before

an event, leaving no time to source anything beyond generic stock items.

Tip: before approving any gifting spend, ask: "‘would the recipient choose
to keep this if it had no logo on it at all?” If the honest answer is no, it's the
wrong gift.



CHAPTER 02

The Psychology of Memorable Gifting

Gifting is not just a marketing expense, it's a psychological signal. Five principles
consistently separate gifts that get remembered from gifts that get discarded:

Principle What It Means How to Apply It

Reciprocity People instinctively want to return Give before you ask. Send the gift
goodwill. A genuine gift, with no ahead of a pitch or proposal, not
immediate ask attached, builds alongside it.

openness toward future conversations.

Personalisation  Effort is perceptible. A gift that reflects Vary gifts by seniority,

the recipient's role, taste or department or milestone rather
achievement reads as care rather than issuing one item to
than obligation. everyone.
Practica Items used often keep the brand Favour things used daily or weekly
I Utility visible far longer than items : desk items, drinkware, bags, over
admired once and stored away. purely decorative pieces.
Surprise Expected gifts barely register. Add one unexpected touch, a
& Delight Unexpected quality or thoughtfulness handwritten note, a better-than-
creates a stronger memory. expected unboxing, a smalll
extra item.
Timing A gift's meaning is tied to the moment Match the gift's tone and value to
it marks. The same item lands very the specific occasion onboarding,
differently on day one versus year five. ~ anniversary, thank-you, launch.

Timing shapes the impact

5 principles l W

Personalisation ‘ Practical utility J
|

Made to feel personal Useful over merely nice

| That Matter

E“\;}Gifts

Giving invites a return Small surprises delight

Reciprocity J ‘ Surprise & delight J




CHAPTER 03

The 4 Rs: A Framework for Choosing
Gifts People Keep Giving

Rather than browsing a catalogue, run every gifting decision through four
filters. If a gift satisfies all four, it's very likely to be kept and used.

Relevant Reliable

Does the gift genuinely suit this Is the quality high enough that
specific audience and occasion, the item still looks and works

not just ‘corporate gifts' in general, well after months of use? A

but this person, this moment? cheap item degrades quickly.
Rememlbered Right Timing

Is there a personal or thoughtful Is the qift being planned and
element, packaging, a note, a detail delivered with enough lead time to
specific to the recipient that makes source it properly, rather than being
the gift feel considered? decided the week before?

Tip: print this page and keep it beside your gifting budget sheet - score
each proposed gift against the 4 Rs before you commit to an order.

pnjunluninn

Relevant Remembered Reliable Right timing

Suits this person A personal touch Still looks good Sourced with lead
and this moment that feels considered months later time, not last minute




CHAPTER 04

Gifting by Audience: HR & Marketing

The right gift changes depending on who you're speaking to and what you're trying
to achieve. Here's how the 4 Rs apply to two common corporate functions.

For HR Professionals For Marketing Managers

HR gifting carries an internal message: Marketing gifting is brand

how the company treats its people. experience in physical form.

¢ Onboarding — a welcome kit that's ¢ Product launches — a gift that echoes
genuinely useful on day one (notebook, the product's own design language
bottle, lanyard) signals a well-organised reinforces the launch message.
employer.

+ Client appreciation — unbranded or

« Long-service milestones — gifts that scale subtly branded premium items often

in quality with years of service, rather than land better than loud logo placement.

a single fixed item for every anniversary.
¢ Brand campaigns — limited-edition or
¢ Recognition programmes — smaller, campaign-specific items create a
frequent tokens tied to specific collectible, shareable quality.
achievements outperform one large annual
gift. . Promotional merchandise — prioritise a
smaller range of higher-quality items
« Recruitment fairs — items candidates will over a wide range of low-cost ones.
actually carry afterwards extend your
employer brand well beyond the event. ¢ Customer loyalty — personalised or
tiered gifting rewards long-term

« Staff wellbeing — practical, personal-use relationships
items communicate genuine care rather more meaningfully than one-off
than giveaways.

performative gestures.




CHAPTER 04
For Event Managers

Event gifting is judged in the moment, giveaways need to work fast, and
delegate packs need to survive a full day of travel.

‘ Trade exhibitions: giveaways need to be light, useful and distinctive
enough to be picked up over competing stands.

Networking events: gifts distributed after a genuine conversation
are remembered far better than items handed out at the door.

Conferences: delegate packs benefit from one strong item rather
than several minor ones — quality reads as respect for attendees’
time.

VIP gifts: reserve a distinctly higher tier of gift for VIP guests, visible
differentiation matters here.

Delegate packs: compact, useful items that survive a full day of
travel and multiple sessions perform best.




CHAPTER 05

Premium Gifting on Every Budget

"Premium” describes the thinking behind a gift, not the price tag. Every budget
tier has a way to apply the 4 Rs well.

$i‘;‘:get Best Suited To Example Gift Types

Under Mass event giveaways, Notebooks, pens, tote bags,
€15 trade fair volume gifting seed packets
Delegate packs, .
€15 - g P . Insulated tumblers, quality
€40 recruitment fairs, small .
" notebooks, desk accessories
recognition
Client appreciation, .
€490 - onboarolll)ii kits, long-service Leather goods, premium
€100 g Kits, fong drinkware sets, curated hampers
awards
€100+ VIP gifting, senior client Personalised leather goods,
relationships, milestone premium tech accessories,
anniversaries bespoke hampers

Tip: within any tier, spending slightly more on fewer, better
recipients tends to outperform spreading the same total budget
thinly across everyone.




CHAPTER 06

Sustainable Gifting Trends

Sustainability has moved from a nice-to-have to an expectation —

and it also happens to align closely with the 4 Rs.

Material choice matters — recipients increasingly judge brands on the
materials behind a gift, not just its design.

Reusability is doubly effective — reusable, durable items are inherently

more sustainable — and they're also the items most likely to be kept.

Local and artisan sourcing — gifts sourced from local Maltese producers
or artisans add a genuine story and reduce transport footprint.

Minimal packaging — simpler, reduced packaging is both more
sustainable and perceived as more premium than heavy wrapping.

Digital and experience alternatives — a donation in the recipient's name,
or a digital experience gift, can be a meaningful lower-impact
alternative.

Sustainability, done well, is often exactly what premium gifting has always

required: better materials, fewer items, more thought.




CHAPTER 07

Your Exclusive Corporate
Gifting Brief Checklist

Before you brief a supplier or place an order, run through this checklist. It takes
five minutes and prevents the most common gifting mistakes.

The audience and occasion are clearly defined (who, and why now)

The gift has been checked against all 4 Rs: Relevant, Reliable,
Remembered, Right Timing

The budget has been set per recipient, not just as a total spend

A personalisation element has been considered (name, note, tiering)

Quality has been physically checked, not judged from a catalogue
image alone

Sustainability of materials and packaging has been considered

Delivery and lead time have been confirmed with enough buffer

0O 0 0 0 0o 0o 0o 0O

Someone has asked: ‘would the recipient keep this without the logo?

Tip — keep a copy of this checklist with your gifting budget
template and run through it for every campaign, however smaill.



CHAPTER 8 %Gifts
NEXT STEPS IRF e

Let's Talk

If this playbook has sparked a few ideas, the next step is easy:
A short, no-obligation conversation about your specific

gifting needs.

With over 32 years of experience in marketing, branding and
business development, Gifts That Matter helps HR, Marketing

and Event professionals across Malta choose gifts that are
relevant, reliable, remembered — and delivered on time.

Book a Complimentary 20-Minute
Corporate Gifting Consultation

We'll discuss your upcoming events, onboarding gifts, client
appreciation, conference  giveaways, premium  branded

merchandise, or sustainable gifting options — whatever is most
relevant to you right now.

BOOK MY FREE CONSULTATION

Website | www.giftsthatmatter.com.mt

Email | gifts@marketmatters.com.mt
Call | +356 9946 9820

Thank you for reading. Here's to gifts that get kept.
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